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[bookmark: _fadzh1pcjd2t]Introduction

The purpose of this study is to record the overall experience of joining Yelp as a business owner. Specifically, the completion of a Yelp business profile, creation of a Yelp advertising campaign, and executing & measuring the results of Yelp’s $300 Free Trial.

[bookmark: _GoBack]The business used to conduct this study is www.TheOrganizedCouple.com, which is a service-based business in the Home Organization industry. The Yelp business profile for The Organized Couple had no activity or reviews prior to conducting this study.
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[bookmark: _1gktivh6zr9y]Experience signing up and creating a Yelp ad

The experience signing up for Yelp itself was very easy. They ask you to claim your profile by searching for your business using their tool (if you have a business profile already then you just select that search result, and if not, it prompts you to create a profile).

They do provide you with some basic tips on what type of information to include in your business description/specialties. In my opinion, they could elaborate on this a little more as it’s an essential part of how customers really learn what your business is about, and deciding if you are the one they want to work with. I took a little extra time and was able to easily find more detailed recommendations and examples by doing a quick Google search.

After writing the business description, you’re prompted to upload photos and provide other business information such as hours, location, phone, email, etc..

They do limit what you can do on the profile for free, such as the order in which photos are displayed. The only way to activate some of these features is to begin advertising, and even then, some others, such as Business Highlights, are an additional daily cost. These are all factors you need to think about when creating an ad and determining your budget.
[bookmark: _w2b3zimxkdhh]Ad creation

Yelp provides you with five basic categories for creating your business ad: Keywords, Photos, Ad Copy, Radius, and Budget.

Keywords: Yelp provides you with a list of the keywords they will use to target leads based upon your business category. You cannot add your own keywords, which can be good or bad based upon your level of marketing experience. You’ll need to review these keywords and remove any keywords you think are not relevant to your market.
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Ad copy: You’re able to either choose a review (if you have any) to display underneath your business information, or create your own ad copy. The first image below is an ad with a review as ad copy, and the second image is an ad with ad copy we created.

[image: ]
[image: ][image: ]

Photos: Next, you can upload photos and once you’ve activated an ad campaign, you can choose the order in which they’re displayed within your ads.
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Radius: They give the options of 10, 15, or 25 miles radius to target users based upon your business address.
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Budget: Once your ad is ready to go, you will select a daily budget and any upgrades you’d like, such as Business Page Upgrades, Business Highlights, or Portfolio.
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[bookmark: _3vl5pm7bn2op]Monitoring your campaign

The biggest thing you can do to ensure your campaign is effective is to monitor your results, and make adjustments. Yelp provides you with some general statistics, including Views, Leads and Revenue Estimates.
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Views: [image: ]



Leads: [image: ]



Estimated Revenue: [image: ]

For most small business owners, the best metrics to pay attention to are views and leads. This will help you determine how many people are seeing your ads vs how many are contacting you. 

The revenue estimation tool can be very misleading if not configured properly, so I would recommend working on that after you are more familiar with the tool.

The most accurate way you can determine the value of Yelp ads, or any advertising campaign, is to simply ask your customers how they found you. This can be done either by simply asking them when they call or visit your business, or by adding an option on your website contact forms.

Additionally, you can sign up for and configure Google Analytics which is very accurate at showing you where digital visitors came from, but it still will not tell you where they originated for phone calls (they do track Google paid ad phone conversions but will not show you a call from a Yelp user) and walk-ins.

One tip I have for measuring phone leads is to set up a new phone number for each platform you’re advertising on (using a cheap web phone, of course), so that when someone calls that specific number, you don’t have to ask how they heard about you, because they would have only gotten that number by viewing a campaign on a specific platform.
[bookmark: _dy31is8gqbm9]Historical metrics
In addition to the campaign monitoring tools described in the section above, Yelp provides you with a few industry standard tools to monitor your metrics. These are great benchmarks to help you understand the reach you are getting with your ad campaign, and how much a specific action (like a click on your ad) is costing you. The terms below are what most marketing platforms use to describe results so it’s very important to both understand and monitor these closely.

Definition of the metrics provided:
· Period: Time frame of the campaign metrics you are viewing
· Ad Impressions: How many times an ad was viewed
· Ad Clicks: Number of times an ad was actually clicked on by a user
· Cost Per Click: Total campaign cost during the selected time period divided by quantity of clicks in the same time period
· Ad Spend: Total amount spent during that time period
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[bookmark: _539o053f6x6i]Strategy & Results from $300 Free Yelp Ads Trial
As you can see from the graphs in the ‘Historical metrics’ section above, these were our actual results from a campaign performed July 1st, 2019 through July 31st, 2019, using the $300 free trial offered by Yelp.

Our campaign was active for 26 days before the $300 free trial budget was completed. The strategy we selected for ad spend was a $10 per day budget for Yelp’s general targeting, with an additional $3 per day budget for the business page upgrades (see below for definition).
[image: ]



We received 2,532 impressions and 21 ad clicks with a cost per click of $14.29. This resulted in two booked appointments for in-home consultation, and one closed sale valued at $2,200.

Our total sales of $2,200 divided by the $300 ad cost means that had we been paying for this campaign, our return on investment would have been 630% in revenue.

For reference, the amount of the sale received is consistent with average sales within our industry and is what we see from alternative marketing channels such as Google AdWords.

[bookmark: _lr1frkkfaqmh]Our plan for Yelp moving forward
We feel Yelp has certainly provided us with a lot of value, and while we already use Google AdWords and Bing Ads for targeting keyword searches via internet browsers, Yelp provides access to a user base that may only be using the Yelp platform to search for businesses. And, even if they are using both a browser and Yelp to search, we feel it’s best practice to be in front of them in as many places as possible to gain authority and presence.

Our current budget for Google AdWords and Bing Ads is $1200 per month, and we’ve decided to continue using Yelp ads with a budget of $400 per month. As with any advertising campaign, we will continue to create new ad campaigns, A/B test, measure results, and increase or decrease budgets whenever and wherever necessary.

[bookmark: _g9l5p23o4a35]Conclusion
In conclusion, the purpose of this study was to study the overall experience of completing of a Yelp business profile, creating a Yelp advertising campaign, and executing & measuring the results of Yelp’s $300 Free Trial.

Experience creating a business profile: The overall experience of creating a business profile was very simple, and even if we do not pay for ads, we are still receiving value because we can be found organically when users are searching for a business in our industry. 

Experience creating a Yelp advertising campaign: Creating a campaign was straightforward and pretty easy to complete and we feel it was really designed with simplicity in mind. You do not need to know anything about marketing to create an ad on Yelp (of course, you want to research best practices and look up examples to get the best results possible).

There were a lot of helpful recommendations and some unique ways to help your business stand out, like using Business Highlights or Portfolios. 

They give you plenty of options for selecting a daily budget, and you can make your ad as advanced, or simple, as you’d like and your budget allows with the add-ons and upgrades.

One negative, and it’s a big one, is the formatting for the ad copy area of the campaign. All of the text runs together like one continuous paragraph, which makes it difficult to read and presents a challenge when writing copy. Hopefully, by the time you’re reading this, they will have updated the formatting issues. Until then, stick to one paragraph.

Tip: When you’re writing your ad copy, keep it clear and to the point, and always ask the user to take an action, such as contacting you.


Executing & measuring the results of Yelp’s $300 Free Trial: Once the campaign was live, we tweaked the budget a few times to increase the speed at which the budget would be depleted.

The metrics they provide are industry standard and definitely help to understand what is happening with your campaigns. 

We made sure to ask every client who contacted us where they found us, and included Yelp as an option on our contact form (‘how did you find us’ is a required field on our contact form). Additionally, we used a different phone number on our Yelp profile so that if someone called us manually (i.e. didn’t click our number on the Yelp ad itself) we would instantly know they found us via Yelp without even asking.

The results definitely impressed us. We expected to get a few leads and hopefully book a couple consultations. Many prospects have a longer sales life cycle, meaning they may contact us initially, but not make a reservation for several months. We were happy to see that one of the consultations we booked did hire us immediately and we generated $2,200 from that lead. 
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Ad Preview (i)

The Organized Couple
1 review

Home Organization

8311 Brier Creek Pkwy

The Organized Couple changed my life this week.
They unpacked all of my boxes from my west-coast
move and organized my entire life from top to bottom
with very smart and... read more
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Ad Preview (i)

The Organized Couple
1 review

Home Organization

8311 Brier Creek Pkwy

Home Organization & Unpacking Services. Get organized,
feel good about your space, and enjoy your home. The
Organized Couple works as a team, and you'll receive two
expert... read more
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Select Your Photo
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Choose Where to Show Your Ad
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Choose Your Ad Budget ®

7$10.00 per day average

About 25 clicks a month
$300 per month maximum

) $15.00 per day average

About 37 clicks a month
$450 per month maximum

() $25.00 per day average

About 62 clicks a month
$750 per month maximum

© Set your own budget

$ 10.00 |per day average

About 25 clicks a month
$300 per month maximum
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Business Page Upgrades ®

Enhanced Profile Upgrade - $3.00 per day average

$90 per month maximum

Businesses that set up enhanced profile upgrades have a 38%
increase in leads on average.

- Remove competitor’s ads from your business page.
» Choose the order of photos and videos on your business page.

- Convert visitors into leads with a prominent Call to Action
Button.




image9.png
Highlight the Best of your Business
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Portfolio

Build trust by highlighting your best projects.

Get the Portfolio Upgrade

$2 per day average

9:41

£ Back

Shambhala Landscapes

Verified License

Yelp confirmed this business’s
trade license.

See License Information >

Portfolio from the Business Outdoor Entertaining Paradise
$20,000 to $35,000 * Completed June 2018

This large, undeveloped backyard on a sloped
hillside in Marin was transformed into an outdoor
entertaining paradise, with a custom out... read more

Outdoor Entertainm... Manhattan Sanctuar... Cole Val
18 Photos 12 Photos 8 Photos

Serving San Francisco and surrounding area

o _
Request a Quote
(] Visit Website

shambhalalandscapes.com 20 min response time +  100% response rate

Show what you can do Describe all the details Get more leads

Demonstrate your process with beforeLay out the description, costs, and ~ Make it easy for customers to contact
and after images. timelines. you while they browse.
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About User Views

User Views is a measure of how many times your Yelp page was accessed or viewed on the Yelp
website, mobile website, and mobile apps.

The forecasted value on the current month is an estimate and will change as the month progresses.

Yelp may occasionally correct historical metrics to improve accuracy.
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About Customer Leads

Customer Leads

Customer Leads on Yelp can be an indicator of users doing business with you. Multiple actions of the
same type by a single user within one hour are counted as one lead.

& Mobile Check-ins (3 cClicks to Your Website
A way for users to tell others on Yelp and Clicks from your Yelp page to your business
Twitter that they are at your business. URL.

D Mobile Calls n Yelp Bookmarks
Clicks to call your business from Yelp's mobile A way for users to remind themselves and
site and apps. their friends about their interest in your

business.

D User Uploaded Photos @ Dpeals sold
Photos about your business that have been Number of deals purchased by Yelp users.
uploaded by our users. Learn more about Deals.

M Directions & Map Views wel| Call to Action Clicks
Requests for directions and views of the map Clicks from the Call to Action unit on your
for your business from Yelp's website, mobile Yelp page on desktop and mobile.

site and apps.

’ Messages

Number of messages sent to your business
from Yelp's website.

The forecasted value on the current month is an estimate and will change as the month progresses.
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About Revenue Estimate

Revenue Estimate
We've done a little math, and tried to estimate the impact of Yelp users on your business's revenue.

The simple equation is:

Customer Leads x Average customer spend x Visits per customer x Lead conversion rate = Estimated Revenue

To define each term:

= Customer Leads: These are the same Customer Leads from the "Customer Leads" tab
on this page, which includes phone calls, website clicks, map views and directions, and
other indicators that potential customers are engaging with your business on Yelp.

= Average customer spend: How much does the average new customer spend at your
business?

= Visits per customer: How many times does the average new customer return in a year?
This value includes their first visit, so the minimum value is 1.

= Lead conversion rate: What percentage of Yelp customer leads (e.g., phone calls,
website clicks, map views) become actual customers?

- Estimated Revenue: This is an estimate of the amount of gross revenue resulting from
Yelp user activities.

The forecasted value on the current month is an estimate and will change as the month progresses.

To help you estimate each of the values above, we've provided a range of typical values from other businesses in your category.




image15.png
Historical Metrics
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Search Phrases
We'll promote your listing to people searching for these and similar phrases on Yelp.

closet organizers X closets X custom closets X declutter X

garage cabinets X garage organizer X home organization X home services X
home staging X interior design X movers X organizer X

personal organizer X professional home organizer X professional organizer X

Blocked Search Phrases
People searching for these phrases on Yelp won't see your ad.

+ oabi T californi + ) . + ;
+ errandservice + furniture steres + housecleaning-services

. . . Type a keyword here to stop your ad
+ officecleaning + personalassistant Block search phrase L2 o ¥

from appearing on matching searches.
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Choose Your Text

Choose areview  Set custom text

@ Let Yelp choose my best reviews for me (Recommended)

The Organized Couple changed my life this week. They unpacked all of my boxes from my
west-coast move and organized my entire life from top to bottom with very smart and...

See More Reviews




